Dan Storck

Mount Vernon District Supervisor
Fairfax County Board of Supervisors
2511 Parkers Lane
Mount Vernon, VA 22306

Mount Vernon

Telephone: (703) 780-7518  E-mail: mtvernon@fairfaxcounty.gov

Joint Board Matter

Chairman Jeff McKay and Supervisor Dan Storck
March 9, 2021

Background:
River Farm, located on more than 27 acres on the Potomac River, is considered a local institution in the Mount

Vernon District. It is full of history, heritage, and natural beauty. The property was acquired by George
Washington in 1760. as the northernmost farm of the five farms his family owned, it has gone through many
different owners and many different names throughout its history. As a result of the generosity of philanthropist
and gardener Enid Annenberg Haupt, who was on the Board of Directors of the American Horticultural Society
(AHS), AHS was able to purchase the 27 acres, agreeing to keep the property open to the public in 1973. The
property was named River Farm, which is particularly appropriate given the connection to George Washington,
one of our nation’s first great gardeners and horticulturists. In 1973, AHS moved its headquarters from the City of
Alexandria to River Farm. First Lady Pat Nixon joined Mrs. Haupt at the dedication of the property and together
they planted a ceremonial dogwood tree in the garden. River Farm has long been a living representation of the
principles and organizational vision of raising awareness about and fostering sustainable, earth-friendly gardening
and horticultural practices.

Unfortunately, in September 2020, the County and the community were shocked and saddened by the news that the
AHS Board of Directors intended to sell the River Farm property. That news has generated substantial discussion
about the best options to ensure that River Farm remains an asset to the community and its historic significance is
preserved and enhanced. Locally, the County is in the process of creating a Wellington at River Farm Historic
Overlay District, on the River Farm property. At the state level, the recently concluded Virginia General Assembly
passed legislation, SB 1457 (Surovell), which strengthens Fairfax County’s land use authority to ensure historic
areas are appropriately protected. The County supported this legislation during the session, as well as state budget
amendments providing $2 million to help NOV A Parks purchase River Farm — AHS has recently rejected that
proposal, and as a result of that action, the County has had discussions with our state delegation about adding an
emergency clause to SB 1457, allowing the bill to take effect immediately upon the Governor’s signature if
approved by the General Assembly at the April reconvened session, rather than on July 1, 2021.

This is a once in a lifetime opportunity to preserve a piece of our history. It is important that we utilize all of the
tools we have available to continue to move this process forward.

Motion:
Therefore, I move that the Board send a letter to the Governor, under the Chairman’s signature, asking him to add
an emergency clause to SB 1457.



Dan Storck

Mount Vernon District Supervisor
Fairfax County Board of Supervisors
2511 Parkers Lane
Mount Vernon, VA 22306

Telephone: (703) 780-7518  E-mail: mtvernon@fairfaxcounty.gov

Mount Vernon

Adoption of the Auditor of the Board’s March 2021 Quarterly Report and Approval
of the Audit Committee Work Plan for the Upcoming Quarter

March 9, 2021

Chairman McKay, the Board of Supervisors has received the Auditor of the Board’s
Quarterly Report for March 2021. The report included the following study areas,
recommendations, and managements’ concurrence.

March 2021 Quarterly Report:

e Recovered Costs Study (DFS):

= Auditor Recommends Staff:

= Review the County & City of Fairfax MOA to document and update
the Aging Services billing amount,

= Review the County & City of Falls Church MOA for updates to the
Aging Services billing amount,

= Assess the feasibility of billing and collecting for unbilled Shelter
Services,

= Develop and implement a billing methodology for Domestic Violence
Shelter Services,

= Develop and implement a billing methodology for Case Management
Services, and

= Develop and implement a billing methodology for Hypothermia
Prevention Services.

e Fire Marshal Fees Study:
= Auditor Recommends Staff:
= Provide issued permit files to DTA & liaise w/ DPD to issue BPOL
applications,
= |Incorporate automated exception reporting in PLUS for expired
permits, and
= Bring expired permits into compliance.

R/

% Management agreed with the recommendations.

Chairman McKay, I move that the Board of Supervisors adopt the Auditor of the Board’s
March 2021 Quarterly Report and approve the attached Audit Committee Work Plan for
the upcoming quarter.



FAIRFAXCOUNTY

VIRGINIA

OFFICE OF FINANCIAL AND PROGRAM AUDIT
MARCH 2021 QUARTERLY REPORT

BOARD OF SUPERVISORS
AUDITOR OF THE BOARD www.fairfaxcounty.gov/boardauditor




Fairfax County
Office of Financial and Program Audit

Jim L. Shelton, Jr., MBA, CRP (Auditor of the Board)
Jim.Shelton@FairfaxCounty.gov

Mathew S. Geiser, Office Project Manager (Financial & Program Auditor)
Mathew.Geiser@FairfaxCounty.gov

20f38|Page



mailto:Jim.Shelton@FairfaxCounty.gov
mailto:Mathew.Geiser@FairfaxCounty.gov

Fairfax County
Office of Financial and Program Audit

Table of Contents

LCONCOL SO CERCER COR AR COR (AR GO COR (O CR KR (R COR (O CER (R CORCER CQE (4 4
LKL K K KKK KL «5

UL KK KL 7

YYYYYYYYYYYYYYY¥YYY
YYYYYYYYYYYYYYYYYYYY YL X
YYYYYYYYYWYYYYYYYYYYYii
YYYYYYWYYYIX X
A3
Y Y14
YYYYYY Y6

X X X X X X

YYYYYXYYYYYYYYYYYYYY YWYWYWYWYWWYYYMYY
YYYYYYYYYYYYYIBY XX
YYYYYYYYYWWYWYYYYYYYYYP2NXYYY
YYYYYWWYYYYYYYY2RY XX

x

¥YYYYXRYYYYYYYYYYYYYYYYV2EYYYY
YYYYYYYYV.36
YYWYYYYYYYY W2V

YYYYYYYYYZ8Y
YYYYYYYYYYYXRYYY

YSYYYYYYYYYYYYYYYYYYYYYYYY YWYWYWWWWWYYYYOYY
YXYEYYYYYYYYYYYYYYYYYYYYYYYHYYYYY
CHECLUL L L L L L L L L L L L L L L L L LK 33
YYYYYYYYYYYYYYYYYYYYYXXX. ... 35
YYYYYYYYYYYYYYYYYYYYYXXXXXXXXXXXXX37

30f38|Page




Fairfax County
Office of Financial and Program Audit

County of Fairfax, Virginia

To protect aneénrich the quality of life for the people, neighborhoods, and diverse communities of Fairfax

Audit Committee Meeting
Agenda

March 2, 2021 (3:00 PM)
Electronic Meeting

l.  Review and Approval of the Meeting Minutes from the pridt KRvember 2020)
Quarterly Audit Committee Meeting.
a. Allowance for Vote by Audit Committee to Adopt

Il. Review thélarch 2021 DrafDuarterly Report:
(Report Distributed for Walkthroligh

Recovered Costs Study (DFS)
Fire Marshal Fees Study
Recovered Costs Study (Office of the Sheriff)
Recovered Costs Study (DMB)
Recovered Costs Study (FCHD)
Status Report of Prior Period Recommendations

i. Allowance for Vote by Audit Committee to Adopt

~oQoo oW

Il Considerationf the June 2021Quarterly Proposed Work &h.
a. Allowance for Vote by Audit Committee to Adopt

V. Next Audit Committee Meeting:

a. Tuesday (15June2021) @ 3:00pm
b. Fairfax County Government Center, Conference Room 11
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Fairfax County
Office of Financial and Program Audit

County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods, and diverse communities of Fairfax

Meeting Minutes for the November 24, 2020
Audit Committee Meeting

Audit Committee Members:

Dan Storck, Audit Committee Chairman, Mount Vernon District Su{itnessort)
Dalia Palchik, Audit Committee Vi&eairman, Providence District Superyizasent)
Rodney Lusk, Audit Committee Member, Lee District Sugenésent)

Pat Herrity, AudiCommittee Member, Springfield District Super(i&esent)

Les Myers, Audit Committee Citizen Mer(feasent)

Paul Svab, Audit Committee Citizen Men(Bezsent)

Attendees:
Jim Shelton, Auditor of the Board Jay Doshi, DTA Director
Mathew Geiser, Fin. & Prog. Auditor | Juan Rengel, DTA Division Director
Joe Mondoro, CFO Young Tarry, DTA Asst. Dir. Per. Prop.
Elizabeth Teare, County Attorney Harjeet Pawar, DTA Bus. Comp. Mngr.
OTHER: DEPARTMENT HEADS /| MANAGERS / STAFF - NOT LISTED

Summary:

1. &RPPLWWHH:-V UHYLHZ DQG DSSURYDO RI PLQXWHV IURP
meeting held offuesday (22 September 2020).

2. Committee discussed the following tppgsentedn theNovembeR020 Draft Report:
a. Unallocated/Unassigned Sales Tax Study

3. Committee discussed and approved the following AC Work Plan:
a. March 2021AC Work Plan
i. Recovered Costs Study
ii. Fire Marshal Fees Study
iii. Status Report on Prior Period Recommendations
1. This work plan was approved by thdl fBoard of Supervisors (BOS) on
TuesdaylstDecembe2020).
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Allowancefor Vote by Audit Committeg¢o Adopt
Prior Audit CommitteeMeeting Minutes
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Fairfax County
Office of Financial and Program Audit

REPORT ABSTRACT

Working under the guidance and direction of felit Committee, the Auditor of the Board
SURYLGHY DQ LQGHSHQGHQW PHDQV IRU DVVHVVLQJ PDQD
and resources authorized by the Board of Supervisors. Further to this process, efforts are made t
gain reasonable assuraa that management complies with all appropriate statutes, ordinances
and directives.

This agency plans, designs, and conducts studies, surveys, evaluations and investigations of Cou
agencies as assigned by the Board of Supervisors or the Audit @en@tt For each study
conducted, the agency focuses primarily on the County's Corporate Stewardship vision elements
The agency does this by developing, whenever possible, information during the studies performe
which are used to maximize County reesrar reduce County expenditures.

To assist the Office of Financial and Program Audit (OFPA) with executing the responsibilities
under our charge, members of the Fairfax County Board of Supervisors (BOS) submit study
recommendations of which the findismgs$ management responses are included in published
studies. This process is utilized to provide the constituents, BOS and management reasonable
assurance that fiscal and physical controls exist within the County.

Additionally, this agency conducts folagvwork on prior period studies. As part of the post
study work conductedie review the agreed upon managements' action plans. To facilitate the
process, we collaborate with management prior to completion of studies. Through this
collaboration, timelinder the implementation of corrective action and status updates are
documented for presentation at the upcoming Audit Committee Meetings.

The results of studiegy not highlight all the risks/exposures, process gaps, revenue
enhancements and/or expense uetdons which could exist. Items reported are those which could
EH DVVHVVHG ZLWKLQ WKH VFKHGXOHG W-mhiHg t¢fusHThD Q G R
HIHFXWLRQ Rstudids HreXa@lisatdd through various processes such as; sample
selections whereby documents are selected and support documentation is requested for
compliance and other testing attribu®sr audit approach includes interviewing appropriate

staff and substantive transaction testing. OFPA staff employs a holistic &ppraasess
agencies/departments whereby the review is performed utilizing a flow from origination to
closeout for the areas under review.

There are several types of studies performed by OFPA, e.g.; operational, financial, compliance,
internal controlste To that end, it is important to note; OFPA staff reserves the option to
perform a holistic financial and analytical dataning process on all data for the organization
being reviewed where appropriate. This practice is most often employed to pezfoews for

highly transactional studies.
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Fairfax County
Office of Financial and Program Audit

RECOVERED COSTS STUDY 2DFS
Audit Committe®leetingComments in the Addendum

OVERVIEW AND UPDATES

The Department of Family Services (DFS) is respdosiéagingfour entities for which
serviceexpenditures by the County are partially recovered through direct billing andsMOA
These entities ai@ity of Falls Church Public Assistance, City of Fairfax Public Assistance
FASTRAN, and the Golden Gazeftas studyocused orassesag the degree towhich the
County is supportedor these servicely billable, federal, state, and local revenues.

Services provided by th@ountyfor the City of Falls Church include adult aging, childcare,
disabilities, financial, medical, and housing assistacEYPOrevenues for th€ity of Falls

Church Public Assistafrm@nies paid by the City of Falls Church to the County for these services)
were $1,148,993 Expenditures for FY20 we$d,149,259 the expenditures net of revenues

were ($266), whichwvassupported by the General Fund.

Servicegprovided by the Countto the City of Fairfax include adult aging, childcare, disabilities,
financial, medical, and housing assistance. Theré¥&tues fothe City of Fairfax Public
Assistancémonies paid by the City of Fairfax to the County for these sargresk), 134,767
Expenditures for FY20 we$d,179,094 the expenditures net of revenues wgbé4,327) which
wassupported by the General Fund.

FASTRANrovides transportation services éigible seniors in the Countiglers pay at the time
of serviceThe FY20 FASTRAN revenues w&%2k. FASTRAN transportation fees &&0 for
oneway or $1 for roundtrip.

The Golden Gazette, a DFS owned ledtion,is a free monthly community newsletter that covers

a variety of topics and community news concerning older adults and caregivers in Fairfax County
Some expenditures are offset by feased advertising space for businesses, rangatgeen

$115- $763 (per newslettebased on ad sizeThe last fee increases of -PB% were in July

2018. Full payment is required prior to posting ads in the Golden Gazette. The FY20 Golden
Gazette revenues were$50k. Expenditures for FY20 wer&309k; the expenditures net of

revenues wag-$259k),whichwassupported by the General Fund.

The FY20 revenuesgpenditures, and support by the General Fund are detailed below:
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Fairfax County
Office of Financial and Program Audit

FY20 DFS Recovered Costs

Rev. City Billings  Rev. City Billings FY20 Total Rev. General Fund Grant FY20 Total Exp. General Fund

Recovered Cost

to General Fund to Grant Actuals Exp. Exp. Actuals Support
Aging Services Recoveries $14,119 $36,306 $50,425 $37 615 $14,995 $52,610 ($2,185)
Falls Church Public Asst : DFS CSA Recoveries $591,263 $0 $591,263 $591,263 $0 $591,263 $0
Non-CSA (Social Services)
Recoveries $507,305 $0 $507.305 | 5505386 0 $505,386 | 51919
Aging Services Recoveries $12,839 $31,638 $44 477 $63,194 $25,192 $88,385 ($43,908)
Clty of Fairfax Public Asst. DFS CSA Recoveries $125,389 $0 5126,389 $126,389 $0 $126,389 $U
Non-CSA (Social Services)
Recoveries $963,901 $0 5963901 | 5964320 $0 $964,320 (5419)
FASTRAN: DFS Passenger Transportation Fares $51,511 $0 $51,511 Not Provided $0 Not Provided | Not Provided
DFS Golden Gazette Advertisement Fees $49,784 50 $40,784 $309,391 £0 $309,391 $259,607
$2,317,111 $67,944 $2,385,055  $2,597,558 $40,187 $2,637,745 ($304,201)

OBSERVATIONS AND ACTION PLANS
The following tald details the observatiorand recommendatidfor this study along with
PDQDJHPHQW: -V DFWIiERQ SODQ WR DGGUHVYV
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Fairfax County
Office of Financial and Program Audit

CITY OF FAIRFAX AGING SERVICES BILLINGS

Risk Ranking MEDIUM

7KH &RXQW\ SURYLGHV DJLQJ VHUYLFHV WR WKH &LW\ RI
6RFLDO 6HUZX00F Gangral $griicésAgreement. The Agreement does not specify the sp
charge for Aging Services, but allows for various billing methodologies, including billing based or
SRSXODWLRQ SHUFHQWDJH RU ELOOLQJ E D \tdbg Caudtyl ExdduGive
DQG &LW\ ODQDJHUu 'REXPHQWDWLRQ RI WKH IL[HG FKDL
Manager is not on file in DFS and DPMM record repository. DFS did provide an annual letter sef
City of Fairfax on 2d March 2020.The annual letter states that the annual payment amoufidK,
has remained unchanged since 1991. The table below detailsFF¥2brevenues, expenditures, and
General Fund support:

Aging Services & AAA Grants - City of Fairfax
Billing Population Percentage: 2.10%

Category FY15 FY16 FY17 FY18

Expenditures $96,237.65 | $97,463.66(5111,659.48(5114,324.65| $98,849.93 | $88,385.44
Revenues $44,477.00 | $44,477.00| $44,477.00 | $44,477.00 | $44,477.00| $44,477.00
General Fund Support  $51,760.65 $52,986.66 $67,182.48 $69,847.65 $54,372.93 $43,908.44

Recommendation

We recommend DFS work with OCA & DMigvew the MOA between the County and City of Fairf
to document and update the aging service billing amount and/or methodology to better reflect th
current costs.

Action Plan

Point of Contact Target Implementation Date Email Address

TerriByers

(Finance Manager, DFS)
September 30, 2021

Beth Teare
(County Attorney, OCA) Report Update

June 15, 2021
Albena Assenova Audit Committee Meeting

(Reenue& Economic Analys
Coordinatoy DMB)
MANAGEMENT RESPONSE:
DFS concurs. DFS will work collaboratively with DMB, OCA, DPMM and the City of Fairfax to
evaluate and update Appendix Il of the FairfaxyQ@eneral Services Agreement to evaluate anc
update to an Aging Services Billing charge to a level more closely aligned with Aging Services
capacity for the population of Fairfax City.
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Fairfax County
Office of Financial and Program Audit

CITY OF FALLS CHURCH AGING SERVICES BILLINGS
Risk Ranking MEDIUM

The County provides aging services to the City of Falls Church through an MOA. The City of Fal
remits an annual payment $50k to the County for these servicése defined services are outlined
the MOA between the County a@ity of Rlls Clurd, last amended in 2015. The payment amount |
the City of Falls Church has not changed since 1991. The table below detailsYR29X&venues,
expenditures, and General Fund support:

Aging Services & AAA Grants - City of Falls Church

Billing Population Percentage: 1.25%

Category FY15 FY16 FY17 FY18
Expenditures $57,284.32 | $58,014.09| $66,463.98 | $68,050.39 | $58,839.24 | $52,610.38
Revenues $50,425.00 | $50,425.00| $50,425.00 | $50,425.00 | $50,425.00| $50,425.00

General Fund Support  $6,859.32  $7,589.09 $16,038.98 $17,625.39 $8,414.24 $2,185.38

Recommendation

We recommend DFS review the MOA betweerCinenty and City of Falls Church for potential updg
to the aging service billing amount and/or methodology to better reflect the current costs.

Action Plan

Point of Contact Target Implementation Date Email Address
Terri Byers
(FinancéVlanager, DFS) September 30, 2021
Beth Teare Report Update
(County Attorney, OCA) June 15, 2021
Audit Committee Meeting
Albena Assenova
(Revenue & Economic Analy
Coordinator, DMB)

MANAGEMENT RESPONSE:

DFS concurs. DFS will work collaboratively with OCA, DMB, DPMM and Falls Church City to
and update the Falls Church MOA Aging Services Billing charge to a level more closely aligne
Aging Services @acity for the population of Falls Church.
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Fairfax County
Office of Financial and Program Audit

SHELTER SERVICES PROVIDED TO CITIES OF FALLS CHURCH & FAIRFAX
Risk Ranking MEDIUM

There areseverpermanent homeless shelters located throughout Fairfax County to serve residen
need. These services are provided by the County for the City of Falls @mooiph 22011 MOA
amended in 2005and the City of FairfaXthrough a General Services Agrest) A percentage share
of 6 of 7 shelters are bill to the City of Falls Church,40d 7 of the same shelters are billed to the C
of Fairfax by the County. Billings for the three shelters are not generated and payments are not
collected these shelters:

X City of Falls Church (Shelter Rental Unitdext Steps Family Program

X City of Fairfax (3 SheltersNext Steps FamilrogramEleanor U. Kennedy Sheltglondloch
House

The current billing methodologies for these services are based on a population percentage of ea
the County. The FY20 population percentaged é&%% (City of Hés Churchgnd 2.10% (City of
Fairfax)

Recommendation

We recommenthe Office to Prevent and End Homelessh#ESBQPEHR assess the feasibility of
bringing these shelters into the billing and collection profile similarly to the process employed to
collect for the other shelters.

Action Plan
Point of Contact Target Implementation Date Email Address
Thomas Barnett September 30, 2021

(Deputy Director, HCOPEH)
Report Update
June 15, 2021

Audit Committee Meeting

MANAGEMENT RESPONSE:

HCD concurs. HCD will work collaboratively with the cities of Fairfax and Falls Church staff to
evaluate the existing agreements and assess the feasibility of bringing additional shelters into
billing and collection profile, similar to the processleyeg to bill and collect for the other shelters
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Fairfax County
Office of Financial and Program Audit

DOMESTIC VIOLENCE SHELTERS SERVICES PROVIDED TO CITIES OF FALLS CHURCH & FAIRFAX
Risk Ranking MEDIUM

The County provides domestic violence emergency shelter services to the residents of the City ¢
Church{through &2011 MOA amended in 20)%and City of Fairfax(through &2003 General Services
Agreement)The 2003 Fairfax City General Services Agreement does not reference domestic viol
services, but that Agreement does include broad language about social service programs. The
quantifications of expenditures and potential revenues could not be pedfatriiee time of this study,
there is no information available to compile these data. Services are wholly paid through the Gel
Fund. HCIDPEH will perform further analytics psstdy and develop an appropriate City billing
methodology for these sers&c

Recommendation

We recommend HGOPEH develop and implement an appropriate billing methodology, we discu
TheFY20 population percentagasgere 1.25% (City of Falls Churamd 2.10% (City of Fairfax)

Action Plan

Point of Contact Target Implementation Date Email Address

Thomas Barnett September 30, 2021
(Deputy Director, HCOPEH)
Report Update
June 15, 2021
Audit Committee Meeting

MANAGEMENT RESPONSE:

HCD concurs. HCD will work collaboratively with the cities of Fairfax and Falls Church staff, to
evaluate the existing agreements then dgvelod implement an appropriate billing methodology
the domestic violence shelters provided to the cities.
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Fairfax County
Office of Financial and Program Audit

OPEH CASE MANAGEMENT SERVICES PROVIDED TO CITIES OF FALLS CHURCH & FAIRFAX
Risk Ranking MEDIUM

The County contracts withur nonprofit organizations to provide case management services aetlen
permanent shelters to unsheltered individuals throughout the four geographic Human Services R
and to formerly homeless households that were recently rehoused. The Falld@Awed the Fairfax
City General Services Agreement include language regarding Emergency Shelters with no spec
reference to case management. In the past, the County has billed the cities for only core shelter
operations. The quantifications of expiéunes and potential revenues could not be performed at the
time of this study, there is no information available to compile these data. Case Management s€
contracts are established by the four Human Services Regions and which are currentlyidviolly pz
through the General Fund. HOPEH will perform further analytics ps&tdy and develop a billing
methodology for these services. The Countfjohiageographic human services regions for which the
case management services are provided. We sssmliwith staff this billing methodology to bill and
collect for these servicd$ie Total Population Per City /Total Human Services Region Population
Management Service Costs Per Human Services Region

Recommendation

We recommend HGOPEH consider developing and implementing the billing methodology we
discussed: The Total Population Per City/Total Human Service Region Population x Case Mana
Service Costs Per Human Service Region. We also recommend liaisB~@BEHCGvith OCA and
DMB to review the MOA between the County and City of Falls Church the General Services Agr
between the County and the City of Fairfax for potential updates to include the case managemel
component of these contracts.

Action Plan

Point of Contact Target Implementation Date Email Address

Thomas Barnett

(Deputy Director, HCOPEH) September 30, 2021
Beth Teare Report Update
(County Attorney, OCA) June 15, 2021

Audit Committee Meeting
Albena Assenova

(Revenue & Economic Analy
Coordinator, DMB)
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Fairfax County
Office of Financial and Program Audit

MANAGEMENT RESPONSE:

HCD concurs. HCD will work collaboratively with OCA and DMB, as well as the cities of Fairf:
Falls Church staff, to develop and implemehitlang methodology like the one recommended to
LQFOXGH WKH KRXVLQJ DVVLVWDQFH VHUYLFHV WKDW D
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Fairfax County
Office of Financial and Program Audit

HYPOTHERMIA PREVENTION SERVICES PROVIDED TO CITIES OF FALLS CHURCH & FAIRFAX
Risk Ranking MEDIUM

The County provides hypothermia prevention setaidke residents of throughout the County. Whilg
MOA and General Services Agreement include language regarding the delivery of these service
City of Falls Church MOA. No language regarding hypothermia prevention service are included i
City of Fairfax agreement. These are not billed or collected for these Cities. The quantifications @
expenditures and potential revenues could not be performed at the time of this study, there is no
information available to compile these data. Services amdlyvpaid for through the General Fund.
HCDOPEH will perform further analytics psitdy and develop a billing methodology for these
services. The County fiagrgeographic human service regions for which these hypothermia preve
services are provet. We discussed with staff this billing methodology to bill and collect for these
servicesTheTotal Population Per Citjotal Himan Servideegion Populationbypothermi&@revention
Service Costs PaurHan Servideegion.

Recommendation

We recommend HGOPEH consider developing and implementing the billing methodology we

discussed: Th®tal Population Per Citjotal Himan Servideegion Populationbypothermi®revention
Service Costs PaurHan ServideegionWe alsorecommend liaise with HCIPEH with OCA and DME
to review the MOA between the County and City of Falls Church the General Services Agreeme
between the County and the City of Fairfax for potential updates to include the hypothermia prey
services coponent of these contracts.

Action Plan

Point of Contact Target Implementation Date Email Address

Thomas Barnett

(Deputy Director, HCOPEH)
September 30, 2021

Beth Teare
(County Attorney, OCA) Report Update

June 15, 2021
Albena Assenova Audit Committee Meeting

(Revenue & Economic Analy
Coordinator, DMB)

MANAGEMENT RESPONSE:

HCD concurs. HCD will work collaboratively with OCA and DMB, as well as the cities of Fairfax and Falls

Church staff, to develop and implement a billing methodology like the one recommended to include the
ZYUe]vP ee]el v e EA] *3Z3 E % ] (JE pv E ~,C%}3Z Eu] W
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Fairfax County
Office of Financial and Program Audit

FIRE MARSHAL FEES STUDY
Audit Committe®leetingComments in the Addendum

OVERVIEW AND UPDATES

The Office of the Fire Marshal (OFM) is a division within the Fairfax County Fire and Rescue
Department (FCFRD). OFM issues operational/trade permits and performs plan reviews and
inspections for several entities. These services are performed for bsisinésseies, residents,

and visitors of Fairfax County and the towns of Clifton, Herndon, and Vienna. OFM tracks service
provided and payments in the Fairfax Inspections Database Online (FIDO) system. For this study
ZH UHYLHZHG 2)0:-V RaSdipdrinitg isRu@nbeprar€ssesynvoicing, daily cash sheet
reconciliations, and aged receivables. While permits are not issued until payment is received,
inspections performed are invoiced for payment. Penalties and interest are charged for past due
operational and trade inspection invoices. In FY19, OFM coltege8Min revenues for

services provided.

Operational permits are required for regulated materials, operational processes, and occupancy
limits. These permits are renewed annuallyopérational permifee ranges between$78 to

$720 as defined inChapter 8 of theCounty Codé\ FIDO report of these permits was provided

to our office for further analysis. As of FY20, there vée8d3 operational permits issued. With

the assistance of M, we reviewed this list to identify businesses operating with expired permits.
The results of our analysis are detailed further in the observations section of this report.

Trade permits are issued for commereraleavorsThese permits are single usehout
renewal. These permits remain open in FIDO until an OFM inspector has reviewedlfsamed
the work The review and sigoff by the OFM inspector triggers the system closure of these
permitsThe trade permitee rangesbetween$108 to $156 as @fined in Chapter 61 of the
County Code

The OFM Revenue and Records Branch is responsible for managing OFM re¢ticailables
aged past180 days are transferred to the DTA contractor Nationwide Credit Corporation (NCC)
for collectionThe OFMeceivablesurrently w/NCGare $50k for 397 items.

The summary table below details count and balances for these receivables w/NCC:

Summary of OFM Receivables w/NCC

Aging
Category
Aged £ 3 Years 390 $49,989.82
Aged 4 -5 Years 6 $216.00
Aged > 5 Years $36.00

Count Balance

Totals: 397 550,241.82

These receivables remain with NCC up to three years. If deemed uncollectable ByeNCC
balancesare transferred back to OFNbr write-off. We PFAW on these receivables as NCC is
currently pursuing collections.

170f38 | Page

°2




Office of Financial and Program Audit

OBSERVATIONS AND ACTION PLANS

Fairfax County

The following tald details the observatiorand recommendatiofor this study along with
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Fairfax County
Office of Financial and Program Audit

BUSINESSES POTENTIALLY OPERATING WITHOUT BPOL RECORDS
Risk Ranking MEDIUM

We liaisedwithDTA to identify operating stagsand Business, Professional, and Occupational Licg
(BPOLJjecordsof 277 businessdsr which permits were issued by ORdrforming a review for the fu
population of6,843 permits was not feastl Records extracted from FIDO cannot be sourced in a
to analyze data. The analytics for this section of the study required manual data entry. Based on
preliminary review by DA 40 out of277 (or 14%) of the businesses did not have a BPOL record.
Further research will be performed by DTA to identify p@kfmancial exposuréBPOL taxes owed)
for these business@$eresults of this review are below:

Summary of Permits to BPOL Records Review

Sample Size: 277

Operational Permits

Potential
BPOL Status Count
Exposure
No BPOL Record 23 TBD - DTA Performing Further Research
Existing BPOL Record 178 Not Applicable
Deactivated BPOL Record 19 Not Applicable
Trade Permits
Potential
BPOL Status Count
Exposure
No BPOL Record 17 TBD - DTA Performing Further Research
Existing BPOL Record 40 Not Applicable

While the full population of permits was not reviewed for BPOL reweedstrapolated the courdf
businesses potentially operating without BPQistisebased on the exposure above. This resulted |
potential of~958 no record statesin the BPOL systeBITA also informed @ode of Virginia 8 58.1
3703.1 A 4 ballows the County to collect taxes owed for the current and up to preceding six licer
years due to fraud or failure to apply for a license.

Recommendation

Based on interviews, Land Development Services (LDS) and Department of PlaDewnel@nuent
(DPD) currently forward issued permit files to. DA utilizes ésereportsto identify any businesses
not in complianceitk BPOL.

We recommend OFM provide issued permit files to(Baged on a frequency deemed appropriate b
managementjtilizing existing staff levels. We also recommend OFM and DTA liaise with DPD to
BPOL applications to noesidential use businesses whemgsrare issued. These operational
enhancements will assist DTA in identifying/reducing the number of businesses not in compliang
BPOL and potential revenue leakage.

Action Plan

Point of Contact Target Implementation Date Email Address
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Fairfax County
Office of Financial and Program Audit

March 31, 2021:

JohnWwalser PDE File Sent to DTA

(Battalion Chief, FCFRD)

Enhancements based on PL
Project Implementation:
PLUS File Sentto DTA

Harjeet Pawar
(BusesgLComp Mngr, DTA)

MANAGEMENT RESPONSE:

Office of the Fire Marshal will coordinate with DTA oepert sharing process for all new Fire
Prevention Code Permits issued for the previous month. This report will be sent in PDF forme
current FIDO System does not export into Microsoft Excel very well. Upon implementation of
OFM will replace th PDF format file with system generated PLUS files. OFM will liaise with DF
assist in issuing BPOL applications taewmdential use businesses when permits are issued.
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Fairfax County
Office of Financial and Program Audit

EXPIRED PERMIT EXCEPTION REPORTING
Risk Ranking MEDIUM

OFM issues prexpiration and posexpiration permit notices via mail to businesses. This process is
performed manually using current FIDO records which are sourced for reviews of expiration date
other monitoring initiatives. Our review reved8dusinesses operating with expired operational
permits. This review was performaedof28th January 2021. The list of expired permits is not static &
expiration dates vary based on issuance date. The use of automated exception reporting for exp
permits could assist staff in timely assessments, compliance, and identifying unpaid balances.

Recommendation

We are aware OFM is in the process of implementing the new PLUS system to replace FIDO. W
recommend OFM incorporate reporting functionality that would allow for the sourcing of expired
and other oversight initiatives. Teeption reporting could assist staff in streamlining the process
identifying businesses not in compliance, collecting outstanding balances, reduction is staff time
and updating PLUS records.

Point of Contact Targetimplementation Date Email Address
Current

John Walser_ Enhancements based on PL

(Battalion Chief, FCFRD) Project Implementation

MANAGEMENT RESPONSE:

We currently perform exception reporting on expired permits using the legacy system (FIDO) \
does not include amount balances. With the implementation for the new system (Plus) OFM w
with DIT to enhance the exception reporting functionalityudenemounts and other data that
maybe useful to the oversight process.
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